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DIVISION COMMANDE fS FINAL REPORT ON'GﬁADALCANAL OPZRATION
PHASE 1

EVENTS PRIOR TO H HOUR, 7 AUGUST, 1942.
’ © GENERAL

The Firet Marine Divislon was brought to war strength

2t Marine BdPPaOkS, New R¢ver, N.C., ootve n 7 Decembor, 1941
and 1 May, 1942. Expansion from & small pre-war nucleu :
to a war otrength division presented a serious problem in
training, equipvning, and quartering, which was further
complicated by the early detachment of a provisional brigade
for immcdiate service in the South Pocific, Formation of ]
this brigade, bullt around the Seventh Marines (reinforced),
withdrew from the division a disproportiondte number of
officers, nonconmisaloned officers and men trained 2nd
cxpericnced in amphibious werfare. Early replacement of
the 1loss being impossible, the divislon wae reconstituted
as a two regiment division with supporting units and
remained so until the arrival of the Seventh Marines on
vd‘duloonvl in S“ptgubrr, 1942, returned it to the

original trianguler form of organlzation.

TRAINING AND STATE OF READINESS

A1l units of the Division (except the First Msripns,
which remained insctive until March, 1942) participated in
intensive training during the period December, 1941 -
April, 1942. Tr“lnqu wesg of o practical nature and included
field exerc ises; combat firing and service practices for
all arms and units., In addition to this training at New
River each reinforced comvsat team of the Fifth Marines and
ono of the First Marirnes engaged in a ten day landing
sxercige at Solomons Igland, Meryland, during ¥arch and April.

Although full advantage was teken of every opportunity
end Tacility for training it was congidered that the
Divigion had not yet attained a satisfactory state of
recdiness for combat when firgt intolllg cnce of the uone
Wolf wplan was received in mid-Avpnril.

MOVEMENT OVER EAS

The Lone Wolf Plan. reaquired the carly movement of -the
vision, (less 7th Marines reinforced) to Mew Zealand

ivisi
or the purposs of e-tnblishing a training bass znd
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conducting intensive amphibious training in preparatio

for active combat., It ws¢ estimated tnat no combat mis 51on
would be reauired of  the Division w»nrior te 1 January, 1943.
In accordance with this plan necessary establishments

were ootalne in the vicinity of Wellingten, New Zealand,
and arrangements were complaeted for the reception of the
Division v_ﬂcr wog gcheduled to move overseaos in two
echelons. The first echelon (Division Headquarters,
certain divisional units and Fifth Marines Reinforced)
reacined New Zealesnd on 14 Junc) the sacond 'ﬂoh\lon (Fircet
Marines, reinforced, ITleventh Marwr\o, ~nd remgining,

divisionsl units) arrived on 11 July. (Annex A).

PLSMII G AND RECONNAISSANCE
PRELIMINARY ORGANIZATTON

On 26 June, tweolve days after tA\ arrival of the
First Tchelon and while the S=cond was 2t zsea enroute to
i area the Division Commandar was informed of 2 plan for
air offensiva operstion in the South Pacific involving: the
cmployment of the First Marine Divielon reinforced by
2nd Marines, lst Raider Battalion snd 3rd Defense Battalion.
This information was recelved from Commender South
Pacific at a conference in Auckland attendsd by the
Division Commender and Officers of his stoff. The
proposad theater of operations was to be the Solomon
Islﬁpﬂs, with the Tulagi-CGuadalcancl =area ag the probable
spaciiic objective of a landing attack by the reinforced
First Merine Divisien. D-—day was tentatively set at 1
August, only three wecks after the prospective arrivel
of the Sccond Echelon in New Zee lﬂn@. The stats of read-
esg of the Diviaion and the complicating logistical
actors involved in 2n operation at so ‘arlv a date were
D

_I

aciated by 211 concerned but were dismissed from
*3+1on in view or the urgency and high national

nce ol the projected undertaking.

:e Division Commander returnsd to Wellington 2nd
active preparetions for the operation was begun by all
gtaff scctiongse. There wag no time for a deliberate plan-
ning pl;S?, and in many instances irrevocabls decisions had
to be made even before the essential Teatures of the

naval plan ol operastions could be agcerteined. Since

the succegs of the operation would te singularly depend—
ent upon surprise, 1t was considered necessary for all
preparations to be surrcunded by the utmost secrecy.

3 thig reason preliminary measures were carried out

ler the gulse of preparatinne for a period of amphiibious
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By Operation Order 5-42, (Arnex B) on 29 June,,the
ision was organized into.two reinforced regimental

mbat groups, each comprising a hasadquarters and support

b—group and three reinforced battalion combat teams.

I uuo—rroup‘and combat team was assigned to a designated

\_‘ O“"

31

3
e

ransport. At thls time only Group A, consisting of the
ifth Marires (Reinforced), was present in New Zealand,
nd by Maillgram Serial 290145 (Annex C) it was dirccted

0 begin embarkation on transports at Wellington on

SR ¢ ) tj(\')c—r-g) “-L_]ﬁt{lm Q UJ

TJlV. Ag further information became available, a
ivisional support group, comprising elements not previously
sslgned to Regimental combat teams was orgenized. It
onai atﬁﬂ of four gub-groups and a rear echelon. Ecch
£ the former wos assigned for transportation to =
tr “Sport or cargo veggsel while the latter congsisted of

D
b
$

~nts which were to remaln in Wellington. .
Operations Order 8-42, (Annex D) tha firet complete
crder of the operation was issued on 9 July. It directed
that the force ba ambarked for .a pariod of amvhibious
training or for employmcnt in active operations.

There was little information immedintely availlabls
elther as to the chnvacter of the theater of operations
or the enemy gtrength and'activity therein, Other than
a few photographs of tiae Tulage harbor area and tihe conven-

tionsal small scale hydrogre Dhlc charts there were no
ad@quata VﬂDa availeble. Officer missions were sent to
Australi New Guinea, Noumea, and Auckland to exploit

all aij;able gsources of informstion, and much valucble
material was obtained. This included studieg, photographs,
and a fragrmentsry coostal mossic of CGus A*lcvhal. The
garviceg of ageveral oualified Australiasns thoroughly
deUTlﬁt d w1th tha Solormon Iglands were made available
by Commander Southwegt Pacific. The same source provided
ugnful estimates of the eneny strength and dlspositlons
and pwﬂrﬂred an excellent erlnl mogalc end nap of
Gucdalcanal both of which were reproduced in cuantity.
This 3a"+o*r~~k1 metericl would hsove been of invaluable
assictance but through a fallure of intelligence liaison
1t failed to reach the division. (Annex E Intelligonce)

PLAN OF OPTRATIONS
Bak-d on the foregoing and after a thorough appraisal

of terrain and hydrographic conditions tho fnllowing plan
of operations wag decided upon:

T e
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To .execute simultaneous landings on Tulegi and
Guadalcanal 1n order to seize these- islnnds and destroy
enemy forces thereon,

" Mo land the First Marine Raider B ttalion, followed
by one 1nfentry Battalion on Beach Blue on the gouthwest
coast of Tulagi at H hour.

To land-the First Parachute Patt&lion on Gavutu at
H plus 4 hours to seize Gavutu and Tanambogo.

To protect the flanks of these major landings by

‘landing small forces on Florida, in the vicinity of

Halavo and Haleta respectively.

To land the remainder of the Division on Beach Red
(on Zuedalcanal 6,000 yards east of airfield) beginning
2t ¥ plus 30 ninutes to selze a beach head and then attsck
to the west capturing the airfield, (Annex R Sketch of
Lunga Sound).

Although changed in certain minor respects, this
romained the fundamental scheme for the employment of
the division.2nd 1t was ombodird in Operation Order
Number 7-42, First Marine Division, issued at Wellington
on 20 July, (Annex FY. It was considered that the
northern atteck (Tulagi~Gavutu—Tanamb0go) would be more
difficult initially than the southern attock (Guedalcsnel)
due to the restricted terrain and unfavorable hydro-
sraphic conditions which implied that any landing in

‘this area must of necessity be made in the face of strong

residgtance. The more favoratle trrrain 2nd th“ unlimited
extent of beaches on the Guadalcenal gide indicatrd that
a londing 2% a2 point rromote from the Lunga defenscs
would in-all probability meet with 1ittl~ or no initial
opposition. For this reason the begt trained and lonzest
organized battallons avelleble were assigned to the
northern attack, Events of 7 August indicvtﬂé tn“t thege
two ”,uumptionﬂ ware corract,

The Division Reserve (Socond Morincs, reinforced)
was retained under control of commands r, ;1 k Force 52
for occupation of Ndeni Islend subsequent to D day if
its release to the Divlslon Commonder for occupation
of the Curdalcenal-Tulegl area oroved unnecszssary.
Howevcr, prior to issue of Operation Order 7-42 the
rolease of one team for the northern attack weos secured.

NAVAL PLAN OF “PFRAmIONS

The basic D1VIs*oncl Opcrﬂtion O03de:r {Annzx T) viss
incorporated by Commander Taosk Force 82 as Annex D
(Londing Force Plan) of the order of the naval atisck
force which wasg issuad on 30 July at ¥Koro Island. This
ordar enjoined the selzurc of Tulagi, Gavutu and Guadalcanal
by Task Force 62 (Naval Attock Force3 supnorted vy YTask.
Force 81 (carriers). The organization of Task Force 62




~BEGREEn
appoqrs in Annex G.
The plan provided for two fire support groups for

- ships gunfire in support of the landing; one group
(Group Love) to fire in support of the southern attack
the other (Group Mike) to support the:northern attack.
(Anncx H. Extracts from Ships Gunfire Plan). Alr. support
provided by cerrior besed plenes of Tasgk Force 61 was

to consist of two fighting sduadrons ond three ‘dive
bomber scuadrons operating in support of the landing

attack. Extracts of the ﬁircr ft suvport plan appear
in Annox I.° ~

LOGISTICS

Tnc movoment of the. division to New Zealend had not
boen planned with a view to 1ts immeodiste employment in
active opérationss The bulk of the personnel were
organizationzlly loaded on two large passenger vessols
(WAKEFIELD and ERICSSON) which had little cargo carrying .
capacity. Ag 2 result units wore in lﬂrg measure qoparatnd
from thelir supplies 2nd ¢ uipment which were dispatched
on scveral cargo vessels (DEL BRAZIL, ELECTRA, LIPSCOMB
LYKES, ALCYONE, LIBRA, MIZAR, and ALCHIBA). Furthermore
the loading of these vessels in the United States was
not under the control of the Division Commander. The
movement had beon planned and executed with the object
of effocting an expeditious and economical removal of
the DlJiuiOﬂ, its eouipmont ond supplins to New Zealand,
wh@rn it was anticipated, there would be ample time
for a dolib“f te unlonding, reclassification, and diqtri—
bution of 21l types of materiel. In consequsnce the move-
ment of the division involved marked departures from the
woll estrblished principks of combat loading

The change in plans brought about by thﬂ ordsr for
the Solomons operation thus creat~d .an unparnlleled
logistical problem. The Fifth Marines had<reached’New
Zezland, had unloaded and was in a position to reembark
at oncé. The units of the second echelon, however, had
not yet arrived, and it was apparent thet only a few
days would be available for them to unload, classify
eaquipment and supplies and reload for combat on designated
ships of the transport force. The difficultics presented
by the limited time avallable were sggraveted by the
restricted port facilities svallable in Wellington and
by the fact thct the exact losding of incoming ships
could not be ascertained prior to their arrival.

In order to teke full advantage of all time available,
it was decided to embark combat group A (Fifth lerines
Reinforced) at once, . together with portinont supdlies
and ammunition: (Annex C).

'j~5.;'~Vl Q



-

® | ¢
i:gﬂaﬂ

In this way all port facilities could be made available
for the exclusive use of the second echslon wien it
arrived. Accordingly Combat Croup A was embarked in
AMTRICAN LEGICH, FULLER, NEVILLE, and BELLATRIX, beginning
2 July., With the e“ceptlon ol ghortages 1n certaln items
of sup~ly this part of the embarkation proceeded a2xpedi-
tiously and swmoothly. The shortages were largely made
UD through local purchase in Wellington, although in a
Taw instances it was nescegsary to dwmit arrival of '
SCuOﬂJ ;cnalonfsupplles. :

" Loading and unloading operationsg in Wellington werc
contralized at ons larze wharf (Aotea Quay) capable of
berthing five vegsels ot once. Combat loading necescarily
took place simultaneously with the discharze of incoming
cargo and the operotion was fxc2edingly complex and most
difficult to control. A working team of ‘throe hundred meh
wag assigned to ench veggel and mainteined around tho clock
by & syatem of ~ight hour r-liefs,. Divisionsl trensvorte-
tion was ﬂu*mrnt d by wohicles of the First Base Depot
and by & deily detail of thirty flat-topped Hew Zealand.
Army lorrics which proved Dnrtiuulﬁrly useful in this
type of work. Ammnnitlon, organizational aulpm nt, and
gosoline dumps warn established in open orang or thy whort.
Rations and prrigiesbles wore classified 1n a large ware-
house which occuppicd one end of the wharf, The operation
wag dirccted by D-4 through a fiold officer in chinrge of
ancii loading team, end the trensport ‘quartermestors of the
vaplousg ﬁi;;an Dock labopr wos regtricted to akilled
oporaters of specisl loading machinery, craneg, holsts,
carriers, and sgstacking macnines. Use of general civilian
labor was rejected in favor of emnlovm&nt of troops as
it had Yeen found both inadequate and unreliable during
earlier operations. Major M. W. "orton, an xperlenced
officer of the New Zealand Army Transnort Service assisted
throughout the operation. Through his detailed knowledge
of shipping, local port and lebor conditions, availability
of facilities and special machinery, he rendered invaluable
aid to the Harine Corps during this period.

It was obvious from the beglnnlng of the planning
atage that the number of ships availlable for the operation
would not be sufficient to meet tha combet lording
“oqulr@mcnto of the entire division and that some units

st b~ left behind. However to realize to the utmost
tnu troop carring capacity of the various vessels; all
nXCess equlpmcnt and supnlies werns eliminanted and even
normal gupnlice wore radically reduced. Scavags, oxtra

ning, bedding rolls, and company propa L» varo stored
fﬁgf i, and such bulk uupallms ~q rsticng and fuel
Guced Trom o normal 90 day to a 60 da tasgis. - . v
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Only ften units of fire were. embarkéd three on each AP

for the unit thereon, and seven on the supporting AK.
(Ahnexes C and J) (See also Annex L Logistics). ‘

SORTIE

Sortie from Wellington was originally set for 18 July,
but with the arrival of the second echelon delayed until
11. July, it became. evident that reembarkation and reloading
could not be completed by the anticipated date and per— :
migsion to delay the date of sortie until until 22 July
was securcd. Thls necessitated a deferment of the projected
D day from 1 August to'on or after 4.August. On 22 July
at 0900 the transport group carrying the @ivision left
Wellington under Naval cséort. bound for Koro Island in the
Fijl group, there to rehearse and rendezvous with the
remaindor of Task Force 62 and the supporting naval air
force, Task Force 8l.

KORO TSLAND

Rendezvous wasg effected on 26 July and from 28 July
until 31 July rehearsals for the forthcoming operation
were conducted at Koro. Coral conditions on the island \
beaches rendfwed them impractical for actual landing
onowﬁtionu and to thot extent the rehearsal period was
nsatisfectoryi It proved 1nvaluﬂblm however, in oroviains
an opporivrity for familiarization with debarkation proce
dure, ascertaining d@bawxutl7n intervals and the conduct
and timing of lﬂrme scele boat group movements. For the
.uunﬂortlnﬁ forces the renetfsal proviced an onporuunwtv
for neval gunfire bombardment practice and air support : .
bombardment proctice by corrier based plones. It also
Permitted the necesspry exchange of ataff visit und
conferances between commanders of supporting scort
and landing 1orceq, during which further OOtQ7L“ of
execution oi the attack were agreed upon and minor changes
carried into effect, Actual experience in tise operﬂtlo
off boais for crample,. indicated the expoctancy of a high
pcrcmnuﬂge,oi boats inoperative duc to mechanical fmlluru,
and in the light of “this experience an effective and
work~ble bo~t pool was egtoblished. Some glight changes
in gunfire and »ir support plens were found neonssary»
end it wes decidéd that, in view of tho duzl neture of
the ~tt~ck, the time of landirg ~t CGuadclcancl would bs
sot ot "Zero-Hour" while the time of s2tirck by tae Northern .
group on Tileogi would be deslizneted os "B-Four®
As finnkly asgeembled for the Sclomoens onores
Tnited hetione forces consigted of Task Force
Crek Force 51 cclgistoa of tThe threc carriers
TERERLICE, end WASP, with a strohg escort comp¢l,¢nq

e LlHﬂBY \
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NORTH CAROLINA, some cruilsers and a number of destroyerse.
Tagk Force 62, which embarksd the landing force, consisted
of the fcllowing vessels o7 the navy.

Cruigers Destrcyers Mine Sweepers
A
FGuinns Full Honkins
+Vincennag Dewey : Trevar
YAgtorlia Fllet Zane
fan Juan Wilson _Southarad
Australia Monssen Hovey
xCanrherra Bucnanan !
Eobart Henley
Chicago Helm
' Rlue '/ -
Selfridge
Jarvis
Hugford
Patterson
. Talbot - ‘ .
Trengports 7 .Cargo ¥aggels
Amerisan Legion - Bellietrix
Hovillao ' Libra
ullor _ Alchiba
¢~Caw h © Fonsliazut
' Zarnett ' *Rotoleonuse
glllout Alhcona
Croecont Clty
Praosidont Hoyoe
Progident Adams N
Pr\uld\nt Jackson -
¥Zellin
Haywood
' hunt“f Liggzot
Calhoun (APD)
Grogory  {APD)
Littlo (APD)
McKean (APD)
* Third Dcfense Rattalion embarked. Joined formation

1 August while on route Yoro to Solomong.

¢
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other than week and inoffective anti-aircraft fire from
Tulegl, Kukum, and the airflield. ‘

At 0250 the transport area wog reached, H-hour was
sot &% 0800 nnd Z@r —iour at 0910. \D“fk”tLOﬂ began
imme di"t“‘y hC“*ﬂeﬂ smoctnly and repidly without
hog tllo ints )

v

LESSONS AND CONCLUSIONS

1o Buttalions should be precticed in landing operations
whenever owoortunltj pr/s“nfq it 21f ond witkout rmgard
to state of trainings The limited exercises ot 3Solomon's
Ialond, Marylend, 1n Mcrcn and Aprll proved invaluable,
even thouvh at the time it was considsred thot the geonera
atate of t”ﬂiﬁlﬁc of the troops did not justify this
ndvanced type of training.
2+ Lo~Ginz of supplics and ecuivment for oversens move-
ment should be under the control of the unit conenrnced.

(n) Much confusion and loss of involuable time in Now
Zealand 1s to be attributed to the fret that the Division
did not have accurate knowledge of what was being geont into
the theatre. T '

(b) Vital items of equipment ware left in the United
States to make room for items of minor importanco or
suppling procurable locslly. '

I3

(¢) The Transport Quartsrmaster who londs the vesscl
should accompany it to its destinntion to provide informa-

tion upon which to base plans for borthing and discharge
of cargo. A
3e A minimum period of gix weeks for planning and
rceonnaissance should precede combarkation for combate.
4. All information of the enemy and terrain should be

a verified by the force conducting the operation
throufh the medium of acrisl rcconnaissance a~nd on-shore
patrols. Information of cnemy strength on Tulagl proved
bl“hly acecurrte. That desling with Gue dalcanal proved
most inaccurate, and this factor profoundly affécted sub-
sequent eventoe. A longer perlod for plonning and recon-
naissance would have pormitted messuras for verification.
5. - Usc of porsong possassing o detnlled familiority
with the aren of operntions as guides nnd terrain advisers
ieg of tho uthmost importance. A number of such persons werc
node available and acconpaniled the attack force. Their
sorvicos wore invaluable.
5. Cartographic materisls of tn“ wldest vwriety rﬂproduc“d
in unlinited quanties are utterly essontial. Leock of such
moatorinls saverely handicapped 211 phasca of the Guadalcanal
oncrations. This lack was attributable to the limited time
foctor, imperfoct)liaispn =nd failure to utilize avallable

~10- | -
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©ropr oouction facilitiecs.

. Tho organization of  the division into combat grouns
sub—-divided into combat teams provided o sound basis Tor
planning, supply and embarkation.

8. As a membor of the operational staff, the Division
2lr orfiicer 1g extremely valusbles His planning and
liaison funetlions can not be exccuted setisfectorily

by 2 stafl officer who is not an experienced Naval
Aviator. ‘ _

9. Whonever possible artillery units should be combat

~Q

Toadad, even when 1ﬁndlhz operations are not contemplated.
This w111 make 1o ding for combat easier. and enable unitsg

to sefeguerd and service their own weapons.
10.  The unsuitability of card-board or similar light
paper contalners for supplies cannot be stressed too

atrongly. In very few instances is there sufficisnt storage

vl

space for, the ouppl*ps of a Marine Division in a loading
area and the wastage resulting from the bursting of rain

waked paper cartons is soriou g. nations and supplnes
landed on an operational beach are subjcect to unlinmited
abuse by weather and enemy action, and the light flimsy
containers used in the Cuadalcanal operatinn aggravated
tho wastes ' .

11. Adequate space and facilities for- divleibn headquaruers

communication activities should be predded aboard the
ship in whilch dlvision headquarters is embarked and this
ship originally should e eguipped with adecuate visual
gignalling eaquipment and operators. A he adguqrtera Shlp
would be the Bost degirable solution fo the problem.,

12. Upon embarkation the attack force sho uld conduct a
series of thorough rechearsals of the intended landing.

-
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HEADQUARTERS, FLHQQ uhn INE DIVISION,
FLELT MARINE FOHCE; «
C/o Fleet Post Ofrice, Ban rranciséo, Calif.

. >. “\o\r\ne Corfﬁ Lot Ol vision 24 lay, 1943.

From: The Commanding General.
To The Commancant karine Corps, Headquarters, U.S.
Marine Corps, Navy Department, Washlneton DuCe

Via: The Commanding General 1lst Marine Amphlblous Corps.
i LA
Subject: FPinal report on Guadalcanal Operation Phase I.
Reference: (a)’%mt 10-21 Marine Corps Manual.
Enclosure: (A) Copy of subject renort.
1. There is submitted herewlth a report on activities

of thig division during the first phase of the Guadalcanal Oper-
ation. It covers the period 26 June to H-hour, 7 August and is.
an account of tne plannlng, reconnaissance and approach periods
which preceded the landing hemaining phases of this report will
be forwardeq prior to 15 June.

.

2, The basic or coverinyg report is annexed with num-
erous soecial reports, operation orders, and other documents.
In many ses these contain recommendations and conclusions with

which bhe unuefsibned is not necessarily in accord. This supple=
mentary material is submitted Decause ol its fresliness of view
point and as belng of possible historical value. It is regret-
ted that the exlgencies of the yudp&l” did not permit the keep-
ing of a moré exact. account and Tial in many cases records were
destroved due to the danger involved in a large accumula tlon of
" documentary material 1n The presence of the enemy.

3 Phase V, which will conclude tne report, will con-
tain a final summary and re statement of conclusions and recom-
mendations coverln& thie entire period of the operations
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UNITS IN EACH ;Chuuo AS EMBXRKED
FOEi mOV .LuL\l!I O J—Rau_ms

ALVANCn ECHILON

dLatk OhGnﬁIZnTION

(a) ELECIARA CROUr (MA 201) .Capt. James &. Frazer, USKC.
—H&S8—Co~Lst-ing Bn v

~bet-2qFwd—Ech1st Base-Depot v~
"r&vﬁFk’Cd—T~fTrans) StTServ Bnv”
~Let Co & -1lst amph Trae Bn
Det Co & 1lst Tk Bn

(b) Dil BRAZIL GHCUE (k& 101) 'LtCol. John D, Macklin, USHCR,
~Det--H&S5—Co—1et Eng Bn v
'\BdkP%—Gc~ﬁrTTrahs*-lSt‘Serv*Bnl//

(less Det)
Det Co A 1lst Tk Bnv" .
Let Co ‘A lst Amph Trac BnY
Det—2d Fwd-—<eh-lat- Bﬁ“”\EepotV//
“Det 1lst Fl Btry & Spl Wpn Bn
Casual Officers lst led Bn v
Casual Officers Hg Co 1lst Mar Divv/
(c) WAKEFIZLD CROUR (Ma 202) Col. LeRoy P. Hunt, ‘USHC,
CBth-dHarines '
Bd,Bn~&%th~Maanas’/
1st F1 1lst Scout Co'/’
ist £l 2try & Spl Wpns En (less Det)
Co a lst Tk Bn (less Dets)Y
Co » let EZng Br (plus det H&S Co)Y
Co A 1st Pion Bn vlus Co, Comm Teamv”
Co—ar—trans ) ot -serv - Brn (less-1lst,w
J24 Aand 6& Flats)s”

Co - lst suph Irac zn {less dets) v y
1st med Bn (less Cos C, L, E, & Det)”

lst F1 ist .F. Gov

L&t lst Big Co v \

Uet né&d

CO. ist Dv/ un/

#1g-Co~1st mar Div

nal 20z LU

TaSk OnGadNI ZaTTON
(a) LledCunb 1¥kos GRUUE (Ma.102) lst Lt Francis L. Org
1t rlat, Co b, lst Tk cn (less Let)r
et Co B, 1lst Amph Trac En
gt 34 Flat, Co & (Trans) 1lst 3er Bnv
et 11th harines (four AA guns) v’

|

ain, UBMCR.

ANNEX & (1)
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Casual Cfficer, lst Ficneer Bn
Casual Officer, Cc E lst, Hed Bn

(b) "ALCYULNE GRCUE (M3 203) Capt. Warrsn H. Edwards,
o Co b, 1lst Amph Irazc 3m (less 24 andv

3d Piats)v )
34 Flat, Co a (Trans), lst Serv Bnv
(1ﬁ$& QGU)
2¢ Flat, Co B, lst Tk Bnv¢
et ‘1lith warines (four ah guns)
et Firest base owotV;
Casual Officer, Co &, 1,t Med 2n ¢
basual vfllb r, lst Ficnecer Bn "

D

(¢) LIBhs GROUF (B 204)  Capt. Levi W. Smith, USHC.
Co C, lst ingr Bn (less 23 & 33 Flats)v
3@ Flat, Co B, 1st Tk Bnv”
24 riat, Co B, 1lst amph Trac Env
(less det)’ /

Det 1lth Marines (four ahx guns).

Uet lst Flat, Co B (Trans) 1lst Berv Bn Y
et 1lst Basa Depot”

Casual Officsr, Co E, lst Mecd £n
Casual Cfiicers, let Pione:r Bn «

(d) aLCHIBa GROUF (VKB 205) Capt. Francis H. Coopsr,

Co B, let Tk Bn (less 1st, 24 & &d Flats)v”

lst Flat, Co B (Trans), lst 3ur Bnv

3¢ Plat, Co B, l&t ampn Trac Bnv

2d Flat, Co C, 1lst Znzr Bn (leiss det)¥

Lot 11th marincs (four am guns)””
Casual Ufficers, 1llth karines -~
21 illbgr CO E, 1lst “ed Bn
3 =

a
o .

(¢) mIZaR GROUF (1B 206) LtCol. walte:r . Barr
1st Pars 5n (less dets)”
1st amph Trac 3n (less Cos a4 & B)Y
Uit 3pec Wone 3n (four sas guns)
Lot 0&S5 Co, lst 3er Bnv’ .

(f) 2aIC353048 GROUF (10 301) Colonsl Pudro =4. .
llth Harines (less d:t )>)¢,

(lith karines (lese do
(€th Bn, 1lith #arices)

(uob erJ, od Bn, 1llth marines v
(lese Get))

(o1
e

6]

ﬂ
[£5)

: \

&G4 o0, lst kerines v~

lst Ser 2n (less dats)f/

1et Tk on (loss dets)v

let ficone.r Bn (lecss dets)

let Spec, wpns 3n (less d;ts)V/
 lst Big Co (lese dets)V

let 3cout Co.(less dets) V¥V

Co U,y let <ngr Bn Y

USkG,

Valle, USHC.
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uet Hiqtrs Coy lst Mar biv

i3t P Co (lVSS lst f1)+)‘

Co Lj Lst Med B8n (lese dcts)

3d Flat Co C; lst »né* Bn {pius dct/”

2d rlat vo C, lst Zngr Bn)”

Coa B & C,. It Fare Bn

v buui uI c‘r 1et Fars Bn B
1l Edwin w. Follock, UBSMC.

24 3n; lst Marinas

3try B && Bn, 1ltn warincs
neit enCUs (MC 30&)  Golons
karines (loss 24 & &4 B3
vy &, &8 Brn, 11th Marinss/

Flaty Co D, 1lst Tk Znv .
try, 94 Bn, 1lith Mﬂrinis//

Clifton o: Catcs, USMC.

SNNEX & (3)
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ANNEX B

19905550
075/255

First

#arine Division,
Fleet

Yiarine Force,

Wellington,

N,

29 Junes 1842.
AaE5-008

Ur ol
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-

-
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L. sfrective at ornce the followlng Task Organizations
witnin title Divielon are Jdecignatsd:

(a) QCump. .1 Gnll:s & Colonel Leitoy F. Hunt, USkC, AMERICAN LaZGION
Ot M%Tiﬂﬁi 146 0Off 3018 =nl
24 cocn, Lith Marinss 33 OFff 580 Inl
Co m, 13t Langk zn 8 Off 138 nl
Co &, lst Wrg on 4 Off 110 £nl
Co =, 1lst rion 2n f(2lus Cemm Seam) 8 Uff 195 inl
Ist siz2v, Eftey =, lst spec avmne =2n 1 Ofr 43 Snl
let Ilst, Co &, (Trans) 1 OFf 38 Tnl
Co a, 12t weld Zn 7 OOff 52-5rl .
Co &, 1st =mph Trac :on _ 5 Cff 114 Znl
1st Fiat, 1st Scout Co 2t%¥ 1 ofp 3].
Combat Team i Lvlol. ». L. khawxwell, USuC, anicolC
1¢t Bn, 5th wmarines 58 Off jstels
Btry v, llth Marinss 7 OTT 140
ist Flat, Co let Zng 1 OFff 26
Ltet Flat, C let Fic 2 OFff 50
let Flat 1 Off 29
j .O-’; ' .'m L3, 'J .0 3 N;R"’.«.LJ_.L f:
20 . 8 Off 898 E
stry ! &é;g 7 CEf 140
28 rlat, Co =, : 1 OfF z
24 Fiat, Co 4, n En 2 Off 50
24 Plat, Co &, 1lst Amph Trac on I Ooff 29
Combat “eam #3 LtCol. ©. C. Biegbush, U3SMC, FULLZIR
od Bn, Sth fafrqu ' 38 Off 895 Enl
dtry F, 1lth sarines 7 Off 140 Znl
& Flatv, Co A, lst wng B ’ L ofr 28 Enl
5d FPlat, Co &, lat fion 2 0f 50 Enl
' od Flat, Co &, 1lst ampnh Trac Bn L Ot . 29 Enl
(b) CUks-T GuUly 3 Colenel © 2. Cstes, UBKC, teCaALLTY
e 13T marines - 146 Off 3016 Enl
33 Bn, 1lti karincs 33 Off £80 Znl
Co B, lst Tany Zn 8 Off 138 Enl
Co €, 1st mng Zn 4 OfT 110 Znl
Co C, lst Pion 5n (plus Comm icam) & Off 185 Znl.
od Flat, Btry =, lst Spec wpns Bn 1 orf 43 Znl
od Iiat, Co &, {(Irans) 1 Off 38 Znl
Co &, L1gt @cd on 7 €

)
A
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Co B, let Amph Trac 3n 5 Of°f 114 Znl
3d Flat; lst 3Scout Co 1 Off 31 Lnl
Combat Team #4 LiCol. L. 2. Crcsswell, U3KC, BARNETT
1st on, let harincs 38 Cff 295 Enl
Btry G, 1ith msarines 7 CEff 140 Enl
lst flat, Co C, lst -ng En 1 Cff . 26 Enl
let Flat, Co C, 1lst Fion Bn 2 Cff o0 Enl
lst Flat, Co 3B, 1lst amph Trac on -1 0ff 22 Znl
Combat T-am #5 LtCol. £, ». Follock, USKC, EL.TICTI
2d Bn, 1lst karincs 38 Off 395 Lnl
‘ btry n, 1ith sarinces 7 Cff 140 Enl
24 riat, Cc G, 1st Lng on 1 Cff 26 Enl
2d rlat, Co C, lst rion Bn 2 Off 50 Enl
2d Flat, Co o8, ist amph Trac Bn 1 off 29 Enl
Combat Team #6 LtCol. W, H. wmcKelvy, Jr., USMC, McCAWLEY
Sd Bn, lst warincs 38 Off 895 Enl
Btry I, 11lth Marincs 7 Off 140 Enl
&d Flat, Co C, let =Zng 3n 1 Off 26 wnl
d rlat, Co C, lst Pion Bn 2 Off 50 Enl
&d rlat, Co B, let Amph-Trac Bn 1 off 29 Znl

Until otherwisec

2. Girscted the sbov: Task Crganization
will habitually bo consldercd as opcrating units. Training will
bi 80 conducted as To facillitat: thvlf cmployment in active op-
zrations as such. ‘ ‘

BY CCl:ianD OF AJOn GEINZRaL VANLDEZIGRIFT:
_ W C. JAmES,
Golonsl, U.3. liarine Corps,
Chicf of Stafy,
Digtributior .
Spicial
G. C. ThGumad,
utCol., UbwC,
v-3.
)
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FROM ; CG, lst MaRDIV DATE 29 JUuD 1942

TO CC, CUkB-T GROUr "a" HATLED &T: HG, #ELLIAGTCN,

e
e se sclae se e

N.

Z.

SFLCIaL INBTRUCTIONS

COnfleanlTiay : 200145 '

1. On 2 July, 1942 <ffect movement Combwt Group A to
. n
U.QD.IU‘_L_L.,J., L.3.o. dellatrix,

2. (a) Zwbark Combat Group &, less Combat Tcams #2
and #3 and dctacament Co A, lst hod Bn (3 off - 41 c¢nlisted).
in U.3.5. american Loegion

(b) Imbarx Combat Tiam #2 olus dota c;m\rt Co &
1st kid BEn., (3 off - 41 ¢nlisted) in U.3.5. Neville.

(¢) Zmbark Combat Teem #3 in U.S.3. Fullor. .

3. {a) Utiliz. railway to fullce

movement. Commanding Officer, Combat Group & make nocessary
arrang:m.onts for trains dir.ct witih the B Z.aland hallway

Transport Officer. ‘

c"r

©

() For cquipmint and supplics %o be carricd. sco

and coulpmint at basc campe,
: 14

{c) Lmbark rations supulicd bv lst Bas. L.pot as

Type "B" - 30 days in AFs
‘ S0 days in AKs

iype "C" — 10.daye in aFs
Typc "D% -~ 10 days in afs

(d) Gasolin: =2nd Koroscn: to b: supnlild by lst
Basce Llpot,

50 Grys in akbs

\ W

!

i )
A L.u\ Y

practical oxtent in

ton and Lwowrk in U.5.5. amcrican Legion, U.S.3. Hoviile,

inlstrativ. Ordcer No. la—-42, dat:sd 28 Juno, 1942. 3tor: ¢Xxecs
Lel ©

(¢) wiscellansous Group II suppliie to be furnished

on
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_ ANNLZA C {Cpnt)

(f) ammunition:

7 Units of Fir: in =Ks to be supnlicd
by lst Sas: Depot. '

—

g) Bixty (60) days of clothing to be sup:licd
Bage vipot. Suo administrative Crd.r No. la-42,
unc, 1942 for it.ms. -

(h)  Commanding Officcr, lst S.rvice Battalion
take over oveoration of Railhicad at rFackaksriki on 1 July,
1942. ' '

. (1) 1lst Bas. bgpot provide Commanding Officer
Combat CGroup & with scventy (70) Rubber Boates (54 initially,
romalndor when available) and twoenty (20) outboard motors.

(j) Nincty (90) daye Midical Supnli:s to be provided
by bivisiocn Surgeon.

(k) BRear Zcholon remain in base campe. Instructions

later., ' .

AARLE L)
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First Marine Division,
Fl:.t M¥arin: Forco,
¢¥lllﬂgton, N. Z.,

9 July, 1842.
AL=017
UrzaTION Chuonu
No., B-4%2.
T.n SK Of‘nG’.ﬂi\i I Z:lT I (JJ.\‘ ’
(2)  CUinBal GrUUE Yal (let iar Div S.rial aL-003)
(b) CuMoal GROUE "B! (let snr Div Serial aS-003)
(c) 5Urs0nl unCUlr Colonel F. s. asl Velle, USKC
SUB-unOUF 71  L3Cel. E. H, }rice,xUSmC, HUNTER LIGG&TT
voet, Liv Hg Co 26 Ofrf 80 Enl
lst 51z Co (less Uets) 4 Off 102 Enl
E&S Co, lst cng 3n (less Duts) 10 Off 104 Enl
Co a (Trans) (less 1lst,2a&36 Flats) 5 0ff 108 Enl
h&3 Co, 1lst S.rv En (lasa Dote) 12 Off 226 Enl
lst Med Bn {lcss Cos a,C,DER) 8 Off 90 Enl
11th Marines (-let,24, 33&4thBns ) 48 Off 880 =Znl
SUB-GROUL #2 hajor n. B, Luckuy, UsuC, HiYwOOD
Det Div Hg Co 2 off 10 Enl
Det, let Sig Co S 0ff 50 Enl
let Fara Bn 20 Off 945 Enl
Co D, 1lst wng Bn 5 Off 153 Enl
wuprf dLe, h&B, lst Eng Bn 1l Off 23 Enl
lst SBpec wpns Bn (lese lst & 34
Plats, Btry.a) 26 Off 391 Enl
Co a, 24 .4 Bn 7 0Ot 82 Inl

SUB=GROUF #3 LtCol. G. K. Rowan, USMG, LCHIB

et, lst 5ig Co 2 0fr 18 ni
1st Plon Bn (lzes Cos a&C) 18 Off 289 Enl |
2¢ Flat, Co » (Trans) . 1 orf 38 Enl
Lbut, H&S, let Sirv Bn 1 off 1C Enl
lst amph Trac 3n (less Cos »&B) 14 Off 227 Enl
SUB-GROUE #4 Capt. ». B. Go crham, USMC, FOMALHAUT
Censtr Flat, H&S, lst Eng Bn 2 Off g3 onl
Supply Sec, h&B, lst Zng Bn 1l Off 12 £nl
oo Bec,: 0o a, (Trans) 2 Off 37 Dnl
Det, HE&s, 1lst Serv Bn 1l Oof? 10 Enl
(d) noan &CholOi Colonel wm G. Hawthornc, USMC
Div hq Co (Lloss Dut) | &7 Off 200 Tnl
1st scout Co (-lst & 24 Flats) 6 Off 103 Inl
pet; lst dig Co 2 .Off 8 Lnl
lst Tk 5n (less Cos a,B&C) . .18 Uff 206 Enl
.J\,t, .Lut uué‘_ :3(1 O Ooff 10 L:nl
Let, 1st Fioneer Bn ¢ oOff 10 Enl
0 Off 10 Enl

vet, lst Spec Wpﬁs En

] ANNEX D (1)
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ABEER D (Cont)

¢

. blt, H&D, legt Serv In 0 Off &) Enl
lst .F: Co _ 6 0ff 20 Enl
Det, let Mcd Zn, ¢ off 6 Enl
Dev, lst amph Trac Zn - O Cff 6 Enl
4th ©n, 11lth Marines ‘ 20 Off 400 Enl
Det, let Harines [ ‘ 4 Off 150 Enl.
Det, 9th limrincs ‘ . 4 0ff 150 Enl
.lst Zasge Depot : ' 14 Off 150 &nl
1st Flat, Cc B (Trans) 1 ofr 38 Enl

PR B ]

8
ertinent informatlicn will be furnished when

2. - lst Marine Divisicn (less Rear Echolon) cmbarks,

withrut <delay, prepared or amphiblous training in an arca i
To by designated intor or for cmployment in active Fperatiﬂns,-
anl ostaklisncs a Rear Zchelon asheore.
S (a) Crmpat CGroup a c-ntinuc e“b"rkxt¢f4 and

sseist cther Task QrgenLQLtl ng as Zdirceved,

(0) (1) Crmbat Group 2 on arrival hellington

gvcres and vqulpmwnt nct absclutely VS"“ntlal T

ub toand send to storage.  Zstablish unit personacl sscticon

agn\rc in accordance with vivisicn Circular sumbsr 6a-42,.

(2) Organize Group in accordance lst MerDiv
Serial k=008 ang ombark as follcows: .
. Cocrmbat Team 4 ineDarnctt, (ls
' Combat Team #5 in Elliott (24 3n lst Reinf)
Combat #6 in kcCawley (33 Zn  lst Reinf)
remainlier of Crmbat Group in Zarnett,
. McCawley anld Libra.,. | -
(c)(1) Buppcrt Group on arrival Wellingten Jdebark.
J\.

7

=3

P
L

2

-

in Heywood (exXpectel to bs
22 July) (18t (ﬁCLdﬂl))

3 in alchiba

7% 1n Frmalbhaout
n
fo

Sent to storage all stores Zoequipment net absrtlutely
gesential Te crmbat. Eatablieh unit poere-nnel sectirns ashoro
in scocrrisacs with Uiviegliern Circul:s r Nunbor 8n-42. .
(2) Embariz Su b-uf“u as fcllrws:
Sub-Grou 1in ﬂuntbf Ligget
3 up Fa

: ) vrival -ellington libark,
W-ve units tr sng 1in.accoriance witn Dilleting
p ian fuﬂﬂlbqp: :
+.  (a) and. 1l-ading of equipment an
supplics t- De s 2 in "Lanling ‘luﬁ ffl Rear Zchelrn
-f 1lst Marine Divisirn, &atbd\Ju;j 1, 12
(o) wguipment anl g pyng mﬂﬁrk:ﬁ tr bg in

accoriance with Divisinn administrative Oricr Humber la-4%,
jat.l 29 June, 1942, -

(e}~ Eati-ns t~ be proviied, if not alrcaly

L_ _ _ . »MNEX D (2)

2 1lst Reinf)
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HHNIX D (Crnt)

smoariely by lst Zaee Depot ms frllrws?
Type "3% ~ 30 w,yc in saFe
g 30 dnys in aks
Type "C" - 10 days 1in afFs
Type "D" ~ 10 daye in aPs

{d)  Gns-line, EKsresine, and Dicecl cil tr be
supplied by 1et -Zpec Deprt as followst - '

30 days in aPs
60 days in =Ks
(e) ampuniticont
‘ 3 Units of Firc in nPs (t~ oo supplicd
oy lst Ensc Lepct if not already cmba a.
' 7 Units of Fire 1n nha (tc be supplicd
vy lst Bamec Depot if not alriady cmbarked).
(f 8ixty (60) days f clcthing tro be supplic?
3ngec Lglrt SVV AMmlnlatrative Orn;r Neo la-4%2,

Commandi ng Officecr 1lst 2asc Deprt provide
s with sixty four (64) Rubber 3ratg and
~ari motors and lst Parachute Zn with
nubber Zcats and twoenty (20\ ~utbrard

B~

23 on, let lia
thirty (30) -
thirty six (3
motors,

3

T
Y e

o

Finety (90) lays Melical Supplics tr be

Cprovid isirn Surgeon,
s =

o
<
) —
Qe
i<~ ~—rct 2~

S‘?W'rt Group —~ Hunteo T Liggett

UJ

Y CURmailD OF ladOR- \L..x \FNIENY V.LL‘JD;_«(:}.‘)IET

W. C. J."‘ll—uJ,
l 3 J . (D. J.‘i‘:_“l,rlxic \erv\S 3
. Chief ~f 3taff.
DISTRIZUTION . :

"Speinl”

Qv 161~ Lt

&. C. THUMAS,
LtG-1., USHC,
D-3
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rsceipt cn 20 June,
nmovelont,

raelavant top

tlu
Ccle

ST C

Healguarters ani

on 11 July

1942, of the initisl cricr for too Gu11x1~
limmelinte stops wors takon by the Intal7—
leet all avallable goniral infrrmstli-n
laniing beaches, climatic crniiticas,
ics,

attit-

4

ng U.5. Naval and armay Intclligoncs monce
Lxtracts were chtainel frem the Facific
¢ zlue Zock of the 2.8.1.F. ant the
nial Reporte. Former resi‘ents, col-
cials and ferchant ships' officers from
¢ contacte? in hew Zonlani, mestly through
1 F.z. Goettee, Division Int:lligencs
cial mission to auekland, H.Z., betwsen
ani 10 July. '
ig missing in =action
august while lea’ing

Cclonel Goettyg
lost his 1life l
1 on Guadalcan=l
lenbl an intclligoence

n betwsen the N.Z. =2rmy,
Firet Maring Divisicn.

ATy A
a8 lial

w Zealan?
te sorve

ct i—'
-
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hese twe stullies resultel, one
s.conl of

Tulogl con 13 July.
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